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About the report
The Real Jobs of the Future Report 2026 is part of the Real Insurance Research Series, 
exploring how Australians are feeling about work today and preparing for the jobs of tomorrow 
– from career satisfaction and mobility, to changing expectations around flexibility, wellbeing, 
and purpose.

The report examines how cost-of-living pressure, technology, and AI are reshaping job 
security, skills, and career pathways, alongside the rise of non-traditional work models 
such as side hustles, portfolio careers, and digital nomadism. It also highlights generational 
differences in workplace values and experiences – including attitudes to Gen Z, concerns about 
ageism, and varying levels of readiness to adapt – and considers what Australians believe is 
needed to support a more secure and resilient future of work.

Commissioned by Real Insurance and conducted by MYMAVINS, the research is based on 
a quantitative online survey (5th to 27th January 2026) of 5,011 Australian adults who are 
working or looking to work. The sample is broadly representative across age, gender, wealth, 
and location.

Important things to observe about the charts and figures
	D Figures are based on self-reported estimates from survey respondents.

	D Footnotes below charts may indicate:

•	 A subset of the total sample size, as certain questions would only be asked to specific 
respondents.

•	 Types of questions asked – for instance, multiple responses allowed – when the question 
calls for more than one answer from the respondent.

•	 Data has been excluded from analysis (e.g., outliers removed in analysis).

•	 Some charts and figures may not equal 100% due to rounding differences. This is also 
true for summed figures.
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Key findings



Australians typically feel positive about their careers today

	D Over 4 in 5 (85%) working Australians are satisfied with their career overall, including 1 in 
3 (32%) who are very satisfied.

	D Workers are almost twice as likely to feel more satisfied than less satisfied now compared 
to five years ago (59% more satisfied vs 31% less satisfied).

	D More than 3 in 4 (76%) expect to feel satisfied with their work or career in the next ten 
years.

	D More than 3 in 5 (62%) feel satisfied with their opportunities for career progression where 
they work or plan to work.

	D However, over 2 in 5 (44%) say they are very or somewhat likely to leave their current or 
future employer in the next 12 months to gain better pay, flexibility, or career growth.

Financial pressures are impacting mobility and career choices

	D Over 2 in 5 (44%) have stayed in a job longer than they wanted to due to financial pressure.

	D Over 4 in 5 (84%) believe the cost of living is influencing career choices and willingness to 
embrace new work models.

	D Around 2 in 3 (66%) say the rising cost of living has reduced their willingness to take career 
risks or pursue non-traditional work.

Most form some identity and meaning from their work

	D Around 3 in 4 (75%) say their job feels like a moderate or major part of who they are.

	D Currently, 7 in 10 (70%) believe Australian workplaces offer ‘meaningful work’.

	D However, around 1 in 3 (33%) think desk jobs will become less meaningful as AI takes over 
more tasks.
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AI is already embedded in everyday work

	D More than 1 in 5 (22%) are now very or completely reliant on AI tools for weekly 
productivity. Another 2 in 5 (41%) are somewhat or slightly reliant, leaving less than 2 in 5 
(37%) not reliant at all.

	D Over 1 in 2 (54%) feel comfortable using AI tools in their work.

	D Less than 1 in 2 (45%) feel AI and/or automation has had no impact on their current role, 
whether positive or negative.

	D Around 1 in 3 (32%) say information processing and administrative tasks are now 
automated, signalling early structural change in white-collar work.

Adaptation is underway but anxiety remains

	D Technological advancements are a major factor in career and job security decisions for 
close to 2 in 3 (64%).

	D Just over 1 in 5 (22%) have been adopting AI tools extremely or very quickly to help ensure 
they can retain their job.

	D Over 2 in 5 (44%) have done something in the past 12 months to upskill or reskill to avoid 
becoming redundant.

	D More than 1 in 3 (36%) are worried that AI or automation could replace key tasks in their 
job over the next decade.

	D Nearly 2 in 3 (64%) have experienced at least one negative emotional impact from AI at 
work.

	D Over 3 in 5 (63%) of parents are concerned about their children’s ability to find stable work 
in the future due to AI and automation.

Australians want a stronger ‘life-work’ balance

	D Only 1 in 3 (34%) are very satisfied with their current level of flexibility at work.

	D Around 4 in 5 (80%) support shifting more from ‘work-life balance’ to ‘life-work balance’, 
with a greater focus on wellbeing and flexibility.

	D Nearly 3 in 5 (59%) would accept lower pay to reduce their work hours and improve 
wellbeing.

	D Around 2 in 3 (66%) say a 4-day workweek would be extremely or very appealing.

	D Exactly 4 in 5 (80%) say it is important to be able to live where they want and take their 
work with them, rather than having to move for work.
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Fluid careers are becoming the new normal

	D Over 3 in 5 (63%) are interested in starting a side hustle or small business alongside their 
main income.

	D Nearly 1 in 2 (46%) feel traditional career paths are less relevant today than five years ago.

	D Around 2 in 3 (66%) think it is very or somewhat likely they will have multiple careers over 
their working life.

	D Over 9 in 10 (91%) agree that society is now more accepting of non-traditional career 
paths.

Preparedness for change in the future of work is patchy

	D While close to 9 in 10 (87%) feel their current job or work will exist in five years, close to 2 
in 5 (39%) feel unprepared for major changes in the future of work.

	D Around 3 in 10 (31%) are minimally confident or not confident at all that they could replace 
their main or expected source of income within six months.

	D Around 2 in 3 (67%) believe the Australian Government should carry primary responsibility 
for protecting Australians’ job prospects.

	D Around 2 in 3 (67%) think ageism is very or somewhat common in Australian workplaces 
today.

	D Among workers aged 50 or older, nearly 3 in 10 (28%) lack confidence about their job 
security over the next 5–10 years.

	D Around 4 in 5 (79%) feel that Gen Z’s expectations about work clash with traditional 
workplace norms.

	D Only around 1 in 4 (24%) feel Australian organisations are adapting to the values and 
expectations of Gen Z workers.

Generational pressure points are emerging
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Work outlook



Career satisfaction

Over 4 in 5 (85%) working Australians are satisfied with their career overall, including 1 in 3 
(32%) who are very satisfied.

However, strong satisfaction is much higher among Baby Boomers (45%) compared to Gen Z 
(25%).

Thinking about your working life overall, including your past roles, 
how satisfied are you with your career?

3%

12%

32%

52%

Viry satisfie

Somiwhat satisfie

Somiwhat eissatisfie

Viry eissatisfie

*n= 5,002 those who have work experience

Workers are almost twice as likely to feel more satisfied than less satisfied now compared 
to five years ago (59% more satisfied vs 31% less satisfied). However, growth in satisfaction 
is much higher among Gen Z (73%) than Gen X (54%) and Baby Boomers (52%), which may 
reflect the different stages of their careers.

Compared with five years ago, how satisfied do you feel
with your work and career today?

59%

More satisfee

31%

Less satisfee

?

9%

Unsure

*n= 4,372 those who have at least moderate work experience (>5yrs)     

Real Jobs of the Future Report 2026 | 09



Future sentiment

More than 3 in 4 (76%) expect to feel satisfied with their work or career in the next ten years.

Gen Z are more likely to expect satisfaction (84%) compared to Baby Boomers (64%).

Looking ahead ten years, how satisfied do you expect to feel with your 
work or career, including work you may do in the future?

3%

11%

1%%

45%

31%

Very satisfee

Somewhat satisfee

Somewhat eissatisfee

Very eissatisfee

Unsure

*n= 5,011 total sample       

More Australians feel optimistic than worried about their work and career over the next ten 
years, with around 2 in 3 (66%) feeling optimistic, compared with around 3 in 10 (29%) who 
feel worried.

How optimistic or worried do you feel about your work and career
over the next ten years? 

23%

Very optimistic

2�%

Somewhat worried

44%

Somewhat optimistic

7%

?

Very worried

5%

Unsure

*n= 5,011 total sample
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Job mobility



Career progression

More than 3 in 5 (62%) feel satisfied with their opportunities for career progression where they 
work or plan to work.

How satisfied are you with your opportunities for career progression 
where you currently work or plan to work?

9%

21%

7%

16%

46%

Very satisfee

Somewhat satisfee

Somewhat eissatisfee

Very eissatisfee

Unsure

*n= 5,011 total sample           

However, over 2 in 5 (44%) say they are very or somewhat likely to leave their current or future 
employer in the next 12 months to gain better pay, flexibility, or career growth.

Further, Gen Z are nearly three times as likely as Baby Boomers to be likely to leave their 
current or future employer in the next 12 months (59% vs 19%).

How likely are you to leave your current or future employer in the next 
12 months to gain better pay, flexibility or career growth? 

25%

9%

21%

16%

2�%

Very likely

Somewhat likely

Somewhat unlikely

Very unlikely

Unsure

*n= 5,011 total sample           

Real Jobs of the Future Report 2026 | 12



Financial pressures

Over 2 in 5 (44%) working Australians have stayed in a job longer than they wanted to due to 
financial pressure. Other common reasons include concern about finding another job (38%), 
and lack of suitable alternative roles (27%).

Women are more likely than men to stay in a job longer than they wanted to due to both 
financial pressure (47% vs 40%) and job insecurity concerns (42% vs 34%). 

Around 3 in 5 (61%) Australians in the workforce say lower cost of living would improve 
financial security in the future, followed by higher wages or income support (52%) and more 
flexible work opportunities (34%).

Have you ever stayed in a job longer than you wanted to
for any of the following reasons?

Financial pressure

Concern about fndinn anotter  ob

Lack of suitable alternative roles

FaHily responsibilities

Desire to avoid risk or uncertainty

Fear of losinn e�istinn benefts

44%

38%

27%

2L%

2_%

22%

*n= 5,002 those who have work experience. Multiple responses allowed. Top 6 responses only.

Real Jobs of the Future Report 2026 | 13



Over 4 in 5 (84%) believe the cost of living is influencing people’s career choices and 
willingness to embrace new work models. 

Around 2 in 3 (66%) say the rising cost of living since 2020 has been influential on their own 
willingness to take career risks or pursue non-traditional work.

2%

6%

8%

26%

26%

32%

Exaremelyttnfuenat l

Constder blyttnfuenat l

Moder aelyttnfuenat l

Sltghalyttnfuenat l

Noattnfuenat lt at ll

Unsure

5%

17%

17%

12%

25%

23%

*n= 5,011 total sample

To what extent do you believe 
the cost-of-living situation in 

Australia is influencing people’s 
career choices and willingness 
to embrace new work models?

To what extent has the rising 
cost of living since 2020 

influenced your willingness to 
take career risks or try to pursue 

non-traditional work?
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Meaning, identity 
and values



Work and self identity

Around 3 in 4 (75%) working Australians say their job feels like a moderate or major part of who 
they are. 

How much does your job feel like part of who you are?

19%

6%

29%

46%

A major part

A mo��rat� part

A �mall part

Not at all

*n= 4,788 those who are currently working (employed or semi-retired)

Around 1 in 2 (54%) of those whose job does not feel like a moderate or major part of who they 
are say work is just a way to earn money. Many also say they do not want work to define them 
(44%), and that they prioritise their personal life over work (39%).

Around 1 in 3 (32%) say their job does not reflect who they are or their values, while around 1 in 
4 (23%) say they do not find their work meaningful.

What are the main reasons your job does NOT feel
like a major part of who you are?

W okyieyjlecyvy vmyc yuvony  num

 yd n’cy vncy  okyc ydufnuy u

 y*oi oicieuy my*uoe nvayai�uy  uoy  ok

Mmyj byd uen’cyoufuecy w y yv y oy my value

 yd n’cyfndy my  oky uvninR�la

54%

44%

39%

32%

23%

*n= 1,207 those who are currently working (employed or semi-retired) AND have answered ‘small part or not 
at all’. Multiple responses allowed. Top 5 responses only.  
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Among those who are not yet transitioning into retirement, nearly 2 in 5 (39%) feel they have to 
compromise their values to get ahead in their career.

Gen Z are nearly twice as likely as Baby Boomers to feel they have to compromise on their 
values (47% vs 24%).

Do you feel you have to compromise on your values (e.g. purpose, 
sustainability, social impact) to get ahead in your career?

39%

Yes

50%

No

?

11%

Unsure

*n= 4,965 those who are NOT semi-retired i.e. transitioning
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The future of ‘meaningful work’

Currently, 7 in 10 (70%) working Australians believe that Australian workplaces offer 
‘meaningful work’ they would like for the future.

Do you believe Australian workplaces currently offer the kind of 
‘meaningful work’ you would like to have in the future?

3%

5%

17%

22%

53%

Yes, defnntely

Yes, so�e��at

No, not really

No, not at all

Unsure

*n= 5,011 total sample
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When thinking about how ‘meaningful work’ will change over the next 10–15 years, the most 
common expectations centre on improved work–life balance and flexibility (49%), greater 
use of technology and digital capability (44%), and remote or hybrid work becoming standard 
(42%).

Women are more likely than men to expect meaningful work to involve better balance and 
flexibility at just over 1 in 2 women (54%) vs just over 2 in 5 men (45%), remote or hybrid work 
at over 2 in 5 women (45%) vs close to 2 in 5 men (38%), and a stronger emphasis on mental 
health and supportive workplaces at 2 in 5 women (42%) vs 1 in 3 men (35%).

How do you envision the concept of ‘meaningful work’ changing
in Australia over the next 10-15 years?

Improved work-life balance and feeibility

Greater use of technology and digital capability

Remote or hybrid work as a standard option

Greater emphasis on mental health and supportive workplaces

Growth in health, aged care, and community-focused roles

More continuous learning and skill development

Fairer treatment, respect, and recognition

More stable employment and reliable income

More creative, innovative, and problem-solving roles

Better alignment with personal values and purpose

49%

44%

42%

38%

34%

33%

33%

3
%

28%

2"%

*n= 5,011 total sample. Multiple responses allowed. Top 10 responses only.
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AI influence on ‘meaningful work’

Exactly 3 in 10 (30%) say that helping or caring for people directly, or human-centred or 
emotionally driven roles (30%) are the most meaningful as AI becomes more capable. This is 
followed by collaborative or team-based work (24%), creative or innovative work (24%), and 
solving complex problems (24%).

Around 1 in 3 (33%) think desk jobs will become less meaningful as AI takes over more tasks.

As AI becomes more capable, which type of work
feels most meaningful to you?

30%

Helping or caring for people 

directly

30%

Human-centred or 

emotionally driven roles

24%

Collaborative or

team-based work

24%

Creative or

innovative work

24%

Solving complex problems 

or doing analytical work

23%

Working outdoors

or in nature

23%

Purpose-driven or socially 

impactful work

2|%

Strategic or higher-level 

thinking and decision-

making

2|%

Creating or building 

something tangible with my 

hands

20%

Working with technology or 

digital tools

*n= 5,011 total sample. Multiple responses allowed. Top 10 responses only. 
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Impacts of AI



AI adoption in the workplace

More than 1 in 5 (22%) Australian workers are now very or completely reliant on AI tools for 
weekly productivity. Over 2 in 5 (41%) are somewhat or slightly reliant. Nearly 2 in 5 (37%) are 
not at all reliant on AI tools for productivity.

Gen Z and Gen Y are three times more likely than Baby Boomers to be very or completely reliant 
(30% vs 7%).

Just over 1 in 2 (54%) say they would feel comfortable using AI tools in their work, while just 
over 1 in 3 (36%) would feel uncomfortable.

How reliant are you on AI tools for your productivity each week?

6%

16%

37%

22%

1F%

Completely reliant

Very reliant

Somewhat reliant

Sli4htly reliant

Not at all reliant

*n= 4,788 those who are currently working (employed or semi-retired)
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Around 1 in 3 (32%) say information processing tasks are being automated for them through AI 
or digital tools. Around 1 in 3 (32%) say administrative tasks are being automated, and around 3 
in 10 (30%) say communication tasks are being automated.

Less than 1 in 2 (45%) feel AI and/or automation has had no impact on their current role, 
whether positive or negative. For those who report an impact, more feel it has been positive 
(38%) than negative (12%). However, perceived positive impacts decline with older age. Gen 
Z (44%) and Gen Y (47%) are more likely to be positive compared to Gen X (30%) and Baby 
Boomers (21%).

Which types of tasks, if any, are currently being automated for you 
through AI or digital tools?

32%

Information processing

(e.g. summarising content, analysing data)

32%

Administrative tasks

(e.g. scheduling, document �ormatting)

3�%

Communication tasks

(e.g. dra�ting emails, creating reports)

24%

Monitoring or tracking tasks

(e.g. per�ormance dashboards, alerts)

22%

Creative tasks

(e.g. content creation, design assistance)

26%

Customer or cLient interactions

 (e.g. chatbots, automated responses)

*n= 4,788 those who are currently working (employed or semi-retired). Multiple responses allowed. Top 6 
responses only
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AI impact on work attitudes

Nearly 2 in 3 (64%) have experienced at least one negative emotional impact from AI at work. 
The most common negative impacts are worrying about the reliability or accuracy of AI tools 
(27%), and concern about reduced human interaction (22%).

Just over 1 in 2 (53%) are concerned about the environmental impact of AI technologies in 
Australia, which peaks among Gen Z (62%).

Has the rise of AI negatively affected how you feel about your job
in any of these ways?

I worry about the reliability or accuracy of AI tools

I�� co�cer�e� about re�uce� hu�a� i�teractio� at wor�

I feel )ressure to co�sta�tly u)s�ill or a�a)t

I feel less secure because �y s�ills feel less �ee�e�

I feel u��erFalue� as tas�s beco�e auto�ate�

27%

22%

17%

1;%

1R%

*n= 4,788 those who are currently working (employed or semi-retired). Multiple responses allowed. Top 5 
responses only.

Exactly 3 in 5 (60%) have experienced at least one positive impact from AI at work. Among the 
positive impacts, 1 in 5 (20%) say they can focus more on meaningful or strategic work, around 
1 in 5 (19%) say their workload feels lighter, and a similar share (19%) feel more capable or 
productive.

Has the rise of AI positively affected how you feel about your job
in any of these ways?

Ioeoiofte sott cotiotcoiaigf lot osm omcgaeowt k

Mnowt kltodofcclsolaghmc od comtoaie coscdocfeacienot oo mttomati

Iofcclott coeo=o?lcot o= td emaHco?ceo scotfooeecssomtoodHoiecdomttls

Iofcclott coetiZdcimolco iaigot odcHclt=aigoicwoskalls

Ioci�tnotno�t?ott co?ceo scolIohosotodco=o msotfoamocosac 

20%

19%

19%

1d%

1�%

*n= 4,788 those who are currently working (employed or semi-retired). Multiple responses allowed. Top 5 
responses only.
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AI impact on job security

Technological advancements are a major factor in career and job security decisions for close to 
2 in 3 (64%) Australian workers.

How much do you think technological advancements influence your 
decisions about careers and job security today?

4%

8%

21%

29%

42%

Exarcmclytieflcence

Coesiecr blytieflcence

Rc soe blytieflcence

Mieim llytieflcence

Noatieflcencet at ll

*n= 5,011 total sample

More than 1 in 2 (53%) perceive no change to their own job security following the rise of AI and 
automation. While 1 in 5 (20%) feel their job has become less secure, around 1 in 5 (21%) feel 
their job is more secure.

Around 1 in 4 (24%) say they have observed people they know becoming redundant due to 
technological change very regularly or often.

Did your perception of your own job security change following
the rise of AI and automation?

5%

6%

7%

15%

1�%

59%

Became much more secure

Became some�ha� more secure

No change

Became some�ha� )ess secure

Became much )ess secure

Unsure

*n= 5,011 total sample
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AI impact on jobs of the future

Looking to the future, nearly 1 in 2 (45%) of those employed feel AI will have little or no impact 
on their job security in the next 5–10 years.

Around 3 in 10 (31%) expect a negative impact overall, while around 1 in 4 (24%) expect a 
positive impact overall.

Do you feel AI is positively or negatively impacting your job security
in the next 5-10 years?

4%

8%

20%

2
%

49%

Very negative impact

Negative impact

Little or no impact

Positive impact

Very positive impact

*n= 4,742 those who are employed full-time, part-time/casual, or self-employed

However, over 1 in 3 (36%) are worried that AI or automation could replace key tasks in their job 
over the next decade.

The younger generations are more likely to feel worried about AI or automation replacing key 
job tasks in the next decade. This includes more than 2 in 5 (44%) of Gen Z and close to 2 in 5 
(39%) of Gen Y, compared with fewer Gen X (31%) and Baby Boomers (27%).

How worried are you that AI or automation could replace key tasks
in your job over the next decade?

11%

Very worried

26%

Somewhat worried

2&%

?

Not worried at all

3%

Unsure

32%

Minimally worried

*n= 5,011 total sample
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Career choice hindsight wisdom

Around 1 in 3 (32%) say they would choose a different career path if they could go back 
knowing how widespread AI would become.

Among those who would choose a different career, around 1 in 6 (17%) would choose a 
technical or digital career. Close to 1 in 6 (15%) would choose a care-based or human-centred 
role, and around 1 in 8 (13%) would choose a trade or hands-on skilled job.

What type of career would you choose instead?

17%

A technical or 

digital career

1g%

A care-base�

or human-

centred role

1j%

A trade or 

hands-on 

skilled job

1�%

Running my 

own business

1�%

Something

low-stress

or DeIible

1�%

A creati[e ]eld

*n= 1,584 those who would choose a different career path. Single response allowed. Top 6 responses only.
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Adapting to 
technology



Adapting to the changing workplace

Just over 1 in 5 (22%) have been adopting AI tools extremely or very quickly to help ensure they 
can retain their job.

How quickly have you been adopting AI tools
to help ensure you can retain your job?

5%

9%

15%

19%

7%

15%

30%

Extremely quickly

Very quickly

Somewhat quickly

Somewhat 2lowly

Very 2lowly

Extremely 2lowly

Not at all

*n= 3,975 those who are employed full-time, part-time/casual, or self-employed AND valid % (excluding N/A 
- AI tools are irrelevant for my job)

Over 2 in 5 (44%) say they have done something in the past 12 months to upskill or reskill to 
avoid becoming redundant due to technological change.

Gen Z and Gen Y are more likely to have upskilled, with over 1 in 2 (55%) Gen Z and just under 1 
in 2 (49%) Gen Y reporting they have done so.

Just over 1 in 3 (35%) say they have observed people needing to develop new skills to avoid 
becoming redundant very regularly or often.

In the past 12 months, have you done anything to upskill or reskill 
(such as online learning, courses, training or self-directed learning) to 

avoid becoming redundant due to technological change?

44%

Yes

20%

56%

No

*n= 5,011 total sample
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Preparing for the jobs of the future

Around 1 in 2 (52%) think that Australian schools, universities, and TAFEs are preparing people 
well for the jobs of tomorrow.

How well do you think Australian schools, TAFEs and universities
are preparing people for the jobs of tomorrow?

14%

9%

25%

11%

41%

Very well

Somewhat well

Somewhat �oorly

Very �oorly

Unsure

*n= 5,011 total sample

Among parents, the leading perceived pathways to children’s job security in the age of AI are 
applied technical training (39%) and trade qualifications (37%).

Over 3 in 5 (63%) of parents are concerned about their children’s ability to find stable work in 
the future due to AI and automation.

Which types of study or training do you think will give your children
the best job security in the age of AI?

Appeiil ti hni ae training  iggg  ybirdi urityg latag AI opirationdy

Trali quaeif ationd  iggg iei tri aeg peumbingg  arpintryy

TA|E~vo ationae programd

Univirdity – STEM field

Univirdity – 1a2~Commir i ~ |inan i

Entripriniurdhip or budinidd programd

Criativi or lidign field

Univirdity – �umanitiid~So iae S iin id

39%

37%

27%

2�%

2A%

19%

1�%

1�%

*n= 2,982 those with children. Multiple responses allowed. Top 8 responses only.
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The new work model



Work flexibility

More than 1 in 3 (34%) of those currently working are very satisfied with their current level of 
flexibility at work, and 1 in 2 (50%) are somewhat satisfied.

How satisfied are you with your current level of flexibility at work (for 
example, start and finish times, working from home,

part-time options)?

4%

12%

34%

50%

Viry satisfie

Somiwhat satisfie

Somiwhat eissatisfie

Viry eissatisfie

*n= 4,788 those who are currently working (employed or semi-retired)

Around 4 in 5 (80%) support shifting more from ‘work-life balance’ to ‘life-work balance’ in 
Australia, including around 1 in 3 (35%) who strongly support it.

How much do you support the idea of shifting more from ‘work-life 
balance’ to ‘life-work balance’ in Australia i.e. adjusting the priority?

3%

8%

10%

35%

45%

Strongly support

So�e���t support

So�e���t oppose

Strongly oppose

Unsure

*n= 5,011 total sample
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Achieving ‘life-work’ balance

More flexible working hours is the top selected change to improve wellbeing and support a 
‘life-work’ balance, with over 1 in 2 (55%) selecting it. Around 1 in 2 (50%) also select a 4-day 
work week, while over 2 in 5 select more flexibility on where work is done (45%), and improved 
job security (44%).

Nearly 3 in 5 (59%) would accept lower pay to reduce their work hours and improve wellbeing. 
Gen Z (65%) and Gen Y (64%) are more likely to consider accepting lower pay than Baby 
Boomers (49%).

What changes in workplace culture or policy do you think would most 
improve wellbeing for Australian workers and shift more

to a ‘life-work’ balance?

More fexible workinn hours

A 4-day work week

More fexibility on where work is done

Improved job security

Better mental health support

Reduced workload expectations

55%

5"%

45%

44%

4[%

38%

*n= 5,011 total sample. Multiple responses allowed. Top 6 responses only.
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Around 2 in 3 (66%) say a 4-day workweek would be extremely or very appealing.

Women are more likely than men to find a 4-day workweek extremely appealing, with over 2 in 
5 (45%) of women vs 1 in 3 (34%) of men.

Gen Y are also more likely to find it extremely appealing (45%). Baby Boomers are less likely 
(26%).

How appealing would a 4-day workweek be for you personally?

3%

5%

7%

39%

19%

27%

Extremely appealing

Very appealing

Somewhat appealing

Minimally appealing

Not appealing

Unsure

*n= 5,011 total sample
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Appeal of new work models

Exactly 4 in 5 (80%) say it is very or somewhat important to be able to live where they want and 
take their work with them, rather than having to move for work.

How important is it to you to be able to live where you want and take 
your work with you, rather than having to move for work?

13%

4%

4%

38%

4�%

Very important

Somewhat important

Minimally important

Not important

Unsure

*n= 5,011 total sample

Nearly 2 in 3 (64%) think digital nomadism is very or somewhat viable for Australian workers 
today.

How viable do you think digital nomadism (working remotely while 
travelling) is for Australian workers today?

8%

6%

19%

21%

45%

Very viable

Somewhat viable

Minimally viable

Not viable

Unsure

*n= 5,011 total sample
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Wellbeing at work

Over 3 in 4 (76%) believe mental health and wellbeing are becoming more central to career 
choices.

To what extent do you believe mental health and wellbeing are 
becoming more central to career choices and trajectory in Australia?

16%

4%

4%

33%

43%

Strongly believe

So�e��at believe

Slig�tly believe

Do not believe at all

Unsure

*n= 5,011 total sample

However, 1 in 4 (25%) say their employer is unsupportive of maintaining employee wellbeing.

Close to 2 in 3 (64%) say a formal ‘right to disconnect’ law is extremely or very important.

How genuinely supportive do you believe your current employer is of 
maintaining the mental health and wellbeing of employees?

25%

Very supportive

17%

Somewhat unsupportive

47%

Somewhat supportive

9%

Very unsupportive

3%

Not applicable

*n= 4,358 those who are employed full-time or part-time/casual
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Adapting to new work models

The biggest barrier Australians see to adapting to new work models is the risk of unstable 
income, with just over 1 in 3 (37%) identifying this. This is followed by cost of retraining (33%), 
and lack of employer support (30%).

In your opinion, what are the biggest barriers for you to adapt
to new work models?

Risk of unstable income

Cost of retraining

Lack of employer support

Unclear career pathways

Lack of time

Lack of conW[ence

Resistance to change

Caring or family responsibilities

37%

33%

3�% 

29%

2T%

27%

2+%

2+%

*n= 5,011 total sample. Multiple responses allowed. Top 8 responses only.

Concern about the future of work is led by cost pressures, with 3 in 5 (62%) concerned that the 
cost of living will rise faster than wages. The next tier of concerns relates to technology: around 
2 in 5 (43%) worry AI and automation will change jobs faster than people can adapt, and 2 in 5 
(43%) worry increased reliance on AI will reduce job satisfaction, creativity, or quality of work.

What are you most concerned about the jobs of the future
in Australia over the next ten years?

j ibjfb rvronbur ronbfa isubihaobwans 

AIbaodbacijrairjobehaonronb jo bfa isubihaobpsjp sbeaobadapi

Ioeusa sdbus raoesbjobAIbusdceronb job air faeirjo,beusairvrit,bjub

qca ritbjfbwjuk

Fswsub iao s,bfc  girrsb jo baodbrjusbro secusbjubnrngoa sdbwjuk

Shjuians bjfb kr  sdbwjuksu brobkstbrodc iurs 

Eejojrrebro iaor ritbafseironb jongisurb job securit

Aobansronbpjpc airjobp aeronbpus  cusbjobihsbwjukfjues

Ac iua rabfa  ronboshrodbjihsubejcoiurs brobroojvairjobaodbisehoj jnt

62%

46%

43%

37%

36%

32%

3Q%

28%

*n= 5,011 total sample. Multiple responses allowed. Top 8 responses only.
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Generations in 
the workplace



Ageism in the workplace

Around 2 in 3 (67%) Australian workers think ageism is very or somewhat common in Australian 
workplaces today.

Meanwhile, 3 in 5 (60%) agree that their age and gender together make it harder to stay 
competitive in the job market.

How common do you think ageism is in Australian workplaces today?

4%

8%

26%

2#%

4#%

Very common

Somewhat common

Minimally common

Not common at all

Unsure

*n= 5,011 total sample

Around 2 in 3 (67%) of those aged 50 or older who are yet to transition to retirement are very or 
somewhat worried about being seen as ‘too old’ when applying for new roles or promotions.

Further, among those aged 50 or older, nearly 3 in 10 (28%) lack confidence about their job 
security over the next 5–10 years. Close to 2 in 5 (39%) also felt overlooked or passed over at 
work because of their age. Around 1 in 2 (50%) say it has been somewhat or very difficult to 
change jobs or re-enter the workforce in their 50s or later.

How worried are you about being seen as ‘too old’
when applying for new roles or promotions?

35%

Very worried

3�%

Somewhat worried

15%

?

Not worried at all

3%

Unsure

15%

Minimally worried

*n= 1,600 those who are aged 50 or older and NOT semi-retired i.e. transitioning
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Impact of generational differences

Around 2 in 5 (41%) think generational differences have a large impact on workplace culture in 
Australia.

How much impact do you think generational differences have
on workplace culture in Australia?

2%

8% 11%

10%

30%

39%

Very large impact

Large impact

Moderate impact

Small impact

No impact at all

Unsure

*n= 5,011 total sample

Around 4 in 5 (79%) feel that Gen Z’s expectations about work clash with traditional workplace 
norms in Australia.

Close to 1 in 2 (47%) don’t think Australian workplaces understand what Gen Z wants. Around 1 
in 8 (12%) are unsure. Only around 1 in 4 (24%) feel that Australian organisations are adapting 
to the values and expectations of Gen Z workers.

Gen Z’s expectations about work clash with
traditional workplace norms in Australia

19%​

Strongly agree Agree

60%​

Disagree Strongly �isagree

19%​

2%​

*n= 5,011 total sample
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Gen Z workplace perceptions

Nearly 1 in 2 (47%) say their experience working alongside Gen Z colleagues has been positive 
overall (very or somewhat positive), while close to 2 in 5 (36%) say it has been neutral. Around 
1 in 6 (17%) say it has been negative overall.

Gen X (21%) and Baby Boomers (23%) are over twice as likely to describe the experience as 
negative compared to Gen Z (9%).

How positive or negative has your experience been
working alongside Gen Z colleagues?

15% 33%

Very positive Somewhat positive

1$%

Somewhat *e'ative

4%

Very *e'ative

3�%

Neutral

*n= 4676 valid % (excluding ‘Not applicable’) 
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Overall, around 1 in 3 describe Gen Z’s approach to work as resistant to traditional hierarchy 
(36%), impatient for progression (36%), flexible (33%) and easily discouraged (32%).

Gen Z most commonly describe themselves as flexible (43%), independent (37%), and 
resistant to traditional hierarchy (33%).

Gen Y most commonly see Gen Z as resistant to traditional hierarchy (35%) and flexible (34%).

Gen X and Baby Boomers most commonly describe Gen Z as impatient for progression (42% and 
45%, respectively), while Gen Z themselves are less likely at around 1 in 4 (26%).

Which qualities do you think best describe Gen Z’s approach to work?

Gen Z

Flexible 43%

Independent 37%

Resistant to

traditional hierarchy

33%

Gen <

I4patient 7or
progression 4B%

Resistant to

traditional hierarchy

37%

Easily
discouraged 3U%

Gen %

Resistant to

traditional hierarchy

3:%

Flexible 34%

I4patient 7or
progression 33%

Baby Boomers

I4patient 7or
progression 4:%

Resistant to

traditional hierarchy

43%

Easily
discouraged 34%

*n= 1,125 Gen Z, 1,752 Gen Y, 1,390 Gen X, 744 Baby boomers
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Fluid careers



Rise of the side hustle

Over 3 in 5 (63%) working Australians are interested in starting a side hustle or small business 
alongside their main income. Close to 2 in 5 (39%) find it very or extremely appealing to have 
several smaller sources of income.

Interest in starting a side hustle is higher among young Australians, with 3 in 4 (75%) of Gen 
Z and close to 3 in 4 (72%) of Gen Y interested in a side hustle. In comparison, less than 3 in 5 
(57%) of Gen X are interested, and 1 in 3 (36%) of Baby Boomers are interested.

Over 3 in 4 (76%) have taken on additional income sources (40%), or have considered doing so 
(36%), in the past five years.

How interested are you in starting a side hustle or small business
in addition to your main source of income?

3%

17%

31%

17%

3#%

Very interested

Somewhat interested

Minimally interested

Not interested

Unsure

*n= 5,002 those who have work experience
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Nearly 1 in 2 (48%) say they have taken on or considered additional income sources to manage 
the increased cost of living. Similar proportions cite improving financial security in general 
(45%), and covering everyday living expenses (44%).

Over 3 in 5 (63%) of those who have taken on additional income sources, or considered it, say it 
is extremely or very important to their financial security.

What were your reasons for taking on or considering
additional income sources/side hustles?

To manage the increased cost of living

To im?rove Bnancial sec7rit5 in general

To cover ever5da5 living eM?enses

To save for f7t7re eM?enses

To p7ild Bnancial resilience or a pacz7? ?lan

To ?a5 o! dept

To maintain a lifest5le

To s7??ort famil5 or caring res?onsipilities

To eM?lore ne� career o?tions

To ?rovide a creative o7tlet

48%

4J%

44%

38%

31%

29%

2J%

24%

18%

1*%

*n= 3,806 those who have taken on additional income sources/side hustle or have considered. Multiple 
responses allowed. Top 10 responses only.
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Evolving career paths

Nearly 1 in 2 (47%) feel traditional paths are less relevant today than five years ago.

How relevant do you believe traditional career paths are today 
compared with five years ago?

10%

8%

13%

36%

33%

Much more relevant

Somewhat more relevant

Somewhat less relevant

Much less relevant

Unsure

*n= 5,011 total sample

Around 2 in 3 (66%) think it is very or somewhat likely they will have multiple careers or very 
different types of jobs over their working life.

Over 9 in 10 (91%) agree that society today is more accepting of non-traditional career paths 
than it was five years ago.

Close to 9 in 10 (86%) agree that having an entrepreneurial mindset is increasingly necessary 
for financial resilience and personal fulfilment in Australia’s changing job market.

How likely do you think it is that you will have multiple careers or very 
different types of jobs over your working life?

6%

12%

25%

13%

41%

Very likely

Somewhat likely

Somewhat unlikely

Very unlikely

Unsure

*n= 5,011 total sample
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Non-traditional work

Over 4 in 5 (86%) have explored, or would consider in the future, at least one form of 
alternative or non-traditional work.

Starting a side hustle for extra income is the most commonly selected option (44%), followed 
by casual or shift-based work (31%), and running your own business (30%).

Have you ever explored, or would you consider in the future,
any alternative or non-traditional work?

Starting a side  ustle for extra income

Casual or s ift-based work (irregular or fexible  ours)

Running your own business

Hybrid roles (mix of onsite and remote work)

Freelance or consulting work (self-managed professional services)

44%

31%

3I%

28%

2�%

*n= 5,011 total sample. Multiple responses allowed. Top 5 responses only.

Close to 9 in 10 (89%) Australians with more than five years’ work experience feel that 
flexibility and autonomy is more important than it was five years ago.

How important is flexibility and autonomy to you now
compared with five years ago?

1%

4%

6%

4#%

4�%

Much more important

Somewhat more important

Somewhat %ess important

Much %ess important

Unsure

*n= 4,372 those who have at least moderate work experience (>5yrs)
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The future of 
job security



Confidence in the future

Close to 9 in 10 (87%) Australian workers feel that it is at least somewhat likely that their 
current job or work will exist in five years.

How likely do you think it is that your current job or type of work
will still exist in five years?

2%

2%

3%

6%

3�%

29%

2�%

Extremely likely

Very likely

Somewhat likely

Somewhat unlikely

Very unlikely

Extremely unlikely

Unsure

*n= 4,788 those who are currently working (employed or semi-retired) 

However, close to 2 in 5 (39%) feel unprepared for major changes in the future of work.

Men are more likely to say they feel prepared (59%) compared to women (48%). 

Around 1 in 5 (21%) are minimally confident or not confident that they will be able to adapt if 
their job changes significantly or disappears.

How prepared do you feel for major changes in the future of work
(e.g., AI, automation, new job models)?

7%

10%

11%

28%

43%

Very prepared

Somewhat prepared

Somewhat unprepared

Very unprepared

Unsure

*n= 5,011 total sample
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Financial resilience

Around 3 in 10 (31%) of those with work experience say they are minimally confident or not 
confident at all that they could replace their main or expected source of income within six 
months.

If you were to lose your main or expected source of income, how 
confident are you that you could replace it within six months?

4%

14%

11%

20%

1O%

33%

Exaremelytconfiena

Verytconfiena

Somewh atconfiena

Minim llytconfiena

Noatconfienat at ll

Unsure

*n= 5,002 those who have work experience

Close to 1 in 4 (23%) have incurred significant debt in order to retrain, reskill, or start a 
business as a result of adapting to the changing job market.

Have you incurred any significant debt in order to retrain, reskill or 
start a new business as a direct result of adapting

to the changing job market?

23%

Yes

77%

No

*n= 5,002 those who have work experience
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Protecting Australians’ working future

Around 2 in 3 (67%) say the Australian Government should carry responsibility for protecting 
Australians’ job prospects in the future, followed by employers at nearly 3 in 5 (57%).

Who do you think should carry responsibility for protecting 
Australians’ job prospects in the future?

67%

The Australian Government

57%

Employers

46%

Individuals themselves

48%

The eduKation and traininR systeA

(e.g., schools, TAFEs, universities)

4f%

Industry lodies or assoKiations

*n= 5,011 total sample. Multiple responses allowed. Top 5 responses only.

Around 1 in 2 (48%) say income protection or financial safety nets would make the biggest 
difference in helping them feel secure about their working future. This is followed by fully 
funded or subsidised training (41%), and access to short, flexible upskilling programs (40%).

Which types of support would make the biggest difference in helping 
you feel secure about your working future?

Incoae protection or fnancial safety nets

Fully funded or subsidised training

Access to short, feeible upskilling prograas

Stronger worker protections (e.g. gig worker rights, leave conditions)

Mental health or wellbeing support

48%

4,%

4H%

39%

3
%

*n= 5,011 total sample. Multiple responses allowed. Top 5 responses only.
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Around 2 in 5 (41%) say more flexible and secure job structures are most urgently needed to 
help Australians thrive in the future of work. A similar share (39%) point to better employer 
training and upskilling programs. Just under 2 in 5 (38%) say support for career transitions 
later in life is urgently needed.

What do you think is most urgently needed to help Australians
thrive in the future of work?

More feeible and secure job structures

Better employer training and upskilling programs

Support for career transitions later in life

Mental health and wellbeing protections

More investment in the education and training system

Improved awareness of future job requirements among the public

Need for stronger focus on digital and tech skills

A modernised education and training system

Clear government policy and investment

Need for better support for displaced workers

41%

39%

3�%

34%

32%

29%

29%

29%

29%

29%

*n= 5,011 total sample. Multiple responses allowed. Top 10 responses only.
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More research from 
Real Insurance 
coming soon…

About Real Insurance
At Real Insurance, we pride ourselves on providing trusted service and real value to 
our customers. Our passion for what we do has been recognised by 17 consecutive 
years of industry awards. We specialise in life, income protection, funeral, health, 

home, car, pet, travel and landlords insurance products. In the market since 2005, we 
have protected the quality of life of thousands of Australians, through the delivery of 

innovative products that protect the financial future of people across Australia.


